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CEO
Biography

Ms. Nkadimang started her career in corporate SA, working for financial
services companies such as HSBC, Nedbank, and Santam in the HR
discipline. jane later ventured into the telecommunications sector and
launched an MVNO, Bayede Mobile, in partnership with King Goodwill
Zwelithini. She also became the Executive Director of an engineering
business specialising in the maintenance of Cellphone Towers. Within the
mining sector, she is currently a majority shareholder and Executive Director
in the mining services company Ditiro Mining and Engineering, with Anglo
American Kumba and Kolomela being major customers. Through the
company she also owns mining permits and prospecting rights for Iron Ore,
Manganese and Copper.

As a Social Entrepreneur, Ms. Nkadimang, through her NPC, initiated the NC
Small-scale Miners programme in partnership with the NC Premier’s Office,
NC Department of Women, Youth & Persons with Disabilities, and
Department of Mineral Resources and Energy.

She recently completed a Masters in Business Administration, and
postgraduate business studies including PG Dip Corporate Governance and
PG Dip Business Project Management through Monash University and
University of Cape Town respectively

Jane Nkadimang
CEO of Company
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About
Company

We work collaboratively, providing personalised attention and
data-driven insights to help our clients overcome challenges,
seize opportunities, and achieve their strategic objectives.
Your success is our ultimate measure of success.

ECOSOL is a specialist management consulting firm dedicated to supporting the unique needs of
startups and emerging companies within these dynamic industries. We understand the challenges
faced by new ventures - from securing funding and navigating regulatory hurdles to scaling
operations and achieving profitability. Our team of experienced consultants brings a blend of
strategic acumen, operational expertise, and a deep understanding of these critical sectors to help
our clients not just survive, but thrive.
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Mission
Catalysing Growth, Forging Futures: Strategic Guidance

for Startups and Emerging Leaders in Telecom,
Renewables, Fintech, and Mining

B Vision

To be the trusted partner and catalyst for
innovation and success in Africa’s rapidly
evolving telecom, renewable energy, fintech,
and mining ecosystems.

B Mission

To empower startups and emerging companies with
strategic insights, operational excellence, and
sustainable growth solutions, enabling them to navigate
complex landscapes and achieve market leadership.

Core Values

Innovation: Fostering forward-thinking solutions and embracing new technologies.
Integrity: Upholding the highest ethical standards and transparency in all dealings.
Impact: Delivering measurable results and sustainable value.

Expertise: Providing deep industry knowledge and specialised skills.
Collaboration: Partnering closely with clients to co-create tailored solutions.
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How

We Work

Unlike generalist consulting firms, our focused expertise
in telecommunications, renewable energy, fintech, and
mining allows us to provide highly relevant and
actionable insights.

1

Startup & Emerging Company Focus

We tailor our services to the specific scale, resources, and growth trajectory of
nascent and developing businesses, providing agile and cost-effective solutions
designed for rapid scaling and impact.

Local & Regional Expertise

Based in Sandton, Gauteng, we possess a profound understanding of the South
African and broader African market dynamics, regulatory environments, and
investment landscapes within our target industries.

Holistic Approach

We offer end-to-end consulting, from strategic planning and market entry to
operational optimisation and financial advisory, ensuring comprehensive support.

Actionable Outcomes

Our focus is on delivering practical, implementable strategies that yield tangible
results and long-term value.



Our

Services

Our services are designed to address the critical needs of startups and emerging
companies across the telecommunications, renewable energy, fintech, and mining
sectors. We categorise our offerings into the following key areas:

)"\ Management Consulting 54 Human Capital & Organisational
7 )\ )
. Development
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» Streamlining

processes,
optimising ~ workflows, and
implementing best practices to
enhance productivity and reduce
costs.

Guiding organisations through
periods of significant transition,
ensuring smooth adoption of
new  strategies, technologies,

regulations, or structures.

|
- o - Strategy Consulting

* [dentifying

new market
opportunities, developing market
entry plans, and formulating
strategies for sustainable
business expansion.

Conducting in-depth analysis of

market trends, competitor
landscapes, and industry
dynamics to inform strategic
decisions.

* Developing strategies to attract,

hire, and retain top talent,
including employer branding and
succession planning.

Structuring  organisations  for
optimal  performance and
scalability, particularly for fast-
growing startups.

Marketing Consulting

* Crafting

compelling ~ brand
narratives, defining  brand
identity, and positioning brands
for maximum impact in the
market.

Designing effective Go-to-Market
strategies for launching new
products or  services and
reaching  target  audiences
efficiently.



Why Choose
ECOSOL

We are recognised for our innovative solutions, unwavering commitment to client
success, and ability to foster transformative change in organisations. Our expert team
combines deep industry knowledge with practical, actionable insights to deliver
sustainable results.

§ Expert Team

Our consultants possess extensive experience and specialised knowledge across diverse
industries and functional areas.

B Tailored Solutions

We understand that every business is unique. We provide customised solutions that address
your specific needs and challenges.

¥ Results-Oriented

Our focus is on delivering tangible, measurable results that contribute directly to your bottom
line and long-term success.

B Collaborative Approach

We work closely with your team, fostering a partnership built on trust, transparency, and
shared objectives.

¥ Innovation

We stay abreast of the latest industry trends and technological advancements to offer cutting-
edge solutions.
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+27 78 662 5297 www.ecosolservices.com

jane@ecosolservices.com 1 Katumba Road,
Sunninghill, Johannesburg,
South Africa



